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“We are delighted to welcome you to our annual report for 2020. I 
am honoured to work for Community Action and with such a great 
team who have, over one of the hardest years ever, pulled out all 
the stops to ensure that our services continued and met the 
increased demands we all experienced during lockdown.”

In March, our CEO Soo left the running of the organisation to the 
senior managers and wider team and took up a role across the 
district providing a link between the public sector and the voluntary 
and community sector. It was a role that lasted longer than anyone 
expected and now, around a year later, parts of that work linger on. 

Some of Soo’s highlights are helping Bradford Council to set up 
their Covid hubs, assisting with recruitment of 1,650 new volunteers, 
coordinating the voluntary sector Test and Trace support scheme, 
helping 1,700 frontline voluntary sector health workers to get a 
vaccine, supporting financial stability in our sector, and still touching 
base with the fantastic team every week! It’s been a rollercoaster!

“I am massively proud of the work our organisation has done in this 
time, from setting up Daily Briefings overnight, delivering support 
booklets, supporting services to operate safely, helping groups to 
manage and apply for funding to remain open and so much more. 
Our staff truly are the beating heart of our organisation. 

We are pleased to say that all of our hard work didn’t go unnoticed, 
earning us partner recognition and some national awards. This is a 
testament to the great work of our whole team. We hope you enjoy 
the read and we look forward to seeing you again soon.” 



Does anybody remember 
January 2020? Our training team 
did a fantastic job organising a 
launch event for our newest 
course programme. There was a 
raffle, a good spread for lunch, a 
tour of the new premises, and of 
course, lots of information on this 
years’ training and development 
programme. 

Our marketing team were hard at 
work planning a wonderful new 
catalogue of services, from social 
media training and support, to 
website development, advertising 
and more. We attended events, 
we sent out a vast array of 
information in many useful ways. 

The Development Officers (who 
were previously called Voluntary 
Organisation Support Officers) 
were speaking to groups about 
the year ahead, helping them to 
prepare, delivering training, 
applying for funding and more!

Guests enjoying the food table at 
the training launch event in January.
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support delivered in

postcodes

social media posts in 
the first quarter of 
2020 - a rise of over 
150% from 2019!



Fast forward to March 2020 and   
everything had changed. Covid-19  
was here to stay for the foreseeable. 

We received the news that as a 
country, we had to stay at home, to protect the NHS and save lives. 

The support world was flipped on its head. Doors were locked, many 
centres closed and emergency support plans were put in place to 
protect the most vulnerable. 

Communities and residents across the District needed help more than 
ever before. Localised community groups became the go to 
organisations for food parcels, shopping, family support and more. 
These smaller groups, unfamiliar with such an elevated shift in 
demand, needed to adapt quickly, and adapt they did. 

Marketing became more complex overnight; we were used to sending 
out our well-known Bradford newsletter and supporting small groups. 
In contrast, we were thrust into a world of shifting health messaging, 
community resilience information and daily government guidance. 

Rightly so, our intended training programme was temporarily stalled 
to prevent the spread of Covid-19. The need for training however was 
as high as it had ever been, with many people across the sector being 
redeployed, furloughed or finding themselves in new positions where 
support was needed, but we found a solution.

Read on for how we responded! 

3



4

pieces of activity 
delivered by our 
Development Officers

training and workshop 
attendees in the last 12 
months - impressively 
normal, even in a pandemic!

As an organisation, we have always 
listened to our communities to find 
out exactly what they need and 
critically, what they don’t need. The 
pandemic was no different and we 
conducted a survey to establish 
what support requirements our 
communities had. 

We moved our training courses 
and workshops online and offered 
these completely free! We had 261 
people show up throughout the 
year on Zoom to listen to our 
advice. Some of the sessions 
included setting up community 
groups, how to reopen community 
settings safely, or training 
volunteers. 

Our Development Officers were 
busier than ever, with their activity 
levels rising each quarter. They 
delivered a whopping 774 pieces 
of activity this year, making sure 
groups could survive the 
pandemic. 

The home ‘desk’ of Chris, one of our 
Development Officers, the same great 
service, delivered through Zoom!
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Working from home became the new normal for our staff, some of 
us at desks, others at dining tables, some on the couch and our 
very own CEO working on a makeshift desk in the corridor of her 
home! Our dedication to serve the region never waivered. 

We immediately joined the system response to Covid-19, making 
sure communities were fed, people were informed, and the 
voluntary sector survived the lockdown. 
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pieces of content featured in our 
Covid-19 Daily Briefings - you got 
30% more content than 2019! 

“You’re on mute” - a now very 
familiar catchphhrase of 2020. The 
pandemic taught us to work in 
new and different ways, we 
figured out how to use Zoom and 
we resumed our use of Mailchimp. 

Our Covid-19 Daily Briefings 
reached 2,000 people and we 
featured an incredible 1,700 pieces 
of content in 12 months! We 
worked extremely hard to keep 
our stakeholders informed of 
government guidance; funding 
opportunities; the lockdowns; 
furlough scheme; where you 
could access support; how and 
where to get tested and more 
recently, how and where to get 
vaccinated. 

Online meetings, we’ve had a fair 
few and while we might have 
been wearing our pyjamas a lot 
more this last year (who hasn’t??), 
we have never stopped working 
tirelessly to support our sector. 

estimated number of hours 
our organisation has spent on 
Zoom in 12 months - up from 
0 hours in the past!

Even the staff Christmas Party was 
on Zoom, though most of us did get 
dressed up for the occasion.
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In January 2020 we delivered our much-loved Day Opportunities 
from Cardigan House, in our Bingley community centre. This was a 
great space for older people, their carers and their families to get 
out, socialise, exercise and have fun. 

Abbeyfield the Dales, based at Fern House were due to take over 
our day opportunities. This was a great opportunity to bring 
something new to older people’s services - new, venue and activities.

Unfortunately, when the pandemic hit we had to press pause on our 
plans yet again, but as one door literally closed, another opened as 
we concentrated our efforts on our befriending services. Our one 
simple aim: a friendly voice at the end of the phone for anyone who 
was locked inside and feeling more lonely than ever before. 

Protecting the mental and physical health and wellbeing of the 
community was our priority and it wasn’t just phone calls either - 
from shopping for those who had to shield or couldn’t get out, to 
doorstep deliveries of presents at Christmas! And now, looking to the 
future, Abbeyfields Day Opportunities will reopen in summer 2021. 

Joy preparing Christmas presents 
for deliveries.

Care home residents enjoying the 
performance of a singer in the garden.



So many communities in the 
Bradford District have been hit hard 
by the continual lockdowns and local 
tier-based restrictions, all having a 
significant impact on people’s health 
and wellbeing. 

Vulnerable residents and those 
experiencing food, fuel and financial 
poverty couldn’t access the basic 
things they needed to survive and to 
comply with the latest guidance. 

Face masks were one of the basics 
needed to keep people safe. Not 
everyone could afford these, and so, 
our Ilkley cohort immediately began 
to sew face coverings and scrubs 
which led to our much bigger district 
wide ‘Sew and Save Lives’ campaign. 

Ilkley went on to recuit a number of 
volunteers who picked up 
prescriptions, sewed scrubs, shared 
leaflets and guidance, delivered food 
parcels and so much more. 

We are happy to be represented on 
a ‘lockdown quilt’ produced by some 
Ilkley residents as a way to 
remember this time and the 
community coming together. 

The Community Action square of 
the Ilkley ‘Lockdown Quilt’. 

face coverings sewn by 
volunteers and donated to 
vulnerable communities

befriending and 
wellbeing phone calls 
made by volunteers
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To prevent the spread of Covid-19, everyone had to take simple 
precautions to protect themselves, their families and their 
communities. The non-negotiable ask was ‘hands, face, space’ - wash 
hands, wear a face covering and maintain a social distance. 

We created a poster to reinforce the precautions, this was distributed 
to businesses and organisations and displayed across the district. You 
may well have seen them - they are everywhere! 

As an organisation, we had to close our buildings and prepare to 
reopen them in the future by implementing additional safety measures 
such as one-way systems and placing hand sanitising stations in our 
offices and community centres. 
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Through the last year we produced 
a number of Covid-19 campaigns to 
support and inform the voluntary 
and community sector. 

Some of this was making sure the 
safety tips were accessible; our ‘Back 
to Basics’ campaign explained what, 
why and when to wash hands, wear 
a face covering and keep a distance. 

We produced our Covid-19 online 
resource hub, sent out Daily Briefing 
newsletters and set up a system 
Facebook group to really expand 
our reach into communities. 

With our buildings now safe to use 
and communities better informed, 
we were able to open back up and 
allow (some) groups to return in a 
Covid-safe manner to continue to 
support vulnerable service users. 

We produced a survey to better 
understand the crises that voluntary 
organisations were facing, and we 
worked to ensured the sector was 
safe, stable and supported. 

copies of our Advice and 
Support booklet printed and 
given out to residents. 

voluntary organisations told 
us about their experiences 
and challenges of Covid-19.

A case study from our nationally 
acclaimed Behind the Mask campaign, 
telling the real experiences of those 
affected by Covid-19. This was 
presented to the Cabinet Office and 
was nominated for an award!



Making a Positive Change

Community Action Bradford & District is a Registered Charity in England and Wales, 
number 1090036 and a Company Limited by Guarantee, number 4283003.

Thank you to all colleagues, partners, 
funders, volunteers, beneficiaries and 

families for working with us this past year 
in some incredibly difficult situations. 

If you would like this report in a different format, please contact us on 
info@cabad.org.uk.

Annual return and charity financial accounts available on the Charity 
Commission site. 

Thank you to all of the 
NHS heroes.

Community Action Bradford & District exists to support, develop, 
enable, inform and represent the voluntary and community sector in 
Bradford. We have worked particularly hard to do just that in this last 
year, and we will continue to do that as we transition out of the peak 
of this pandemic and return to some sense of normality. 

We look forward to taking the opportunities presented to us to not 
only maintain, but to grow the voluntary and community sector


