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Our strategic priorities

Collaborations
and Partnerships
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*More productive partnerships: consider why/purpose
and who

*What is a good partnership?: Develop partnering
criteria, model the behaviour

*Development of partnerships across the whole staff
team

*Clear and flexible offer to the sector

Ensuring our staff team has the skills and knowledge
to deliver our services

*Keeping up with technology to support service
delivery

*Early planning of services to support the sector to
engage

*High quality consultancy offer

*Grants/contracts: horizon scanning for self and sector
Expanding footprint (as an organisation and in
partnership(s))

*Business/strategy package for the sector

+Skills and services matrix — playing to our
organisational strengths and recognising where the
gaps exist in the market

+Visibility around our actions and services



What we do

Leaders’ Network with regular
meetings and WhatsApp group

Room hire in Bingley and Keighley
- from small to large spaces

Payroll and direct
payments service

Our brands
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' Pathway to employment

Trading Arm - Bradford Produce the Briefing Operate the Snicket Jobs
CPA Bradford newsletter website for sector vacancies

LEADERS’
NETWORK

CHAIRS’
NETWORK

Distric

Facilitate the Leaders’ and Chairs’ Networks



The Offers

Universal: Delivered as an information giving service or sign posting
to other organisations or help i.e. self serve from our website, or
phone triage

Standard: group or one to one support as a free or low-cost service

Enhanced: Paid for training and consultancy support, providing
bespoke packages for your organisation.
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We work with, and for, the sector - not against it.
We work with partners to enhance what we can do, together.



OURIMPACT

Courses on: 1 4 6

Funding Safeguarding members
Volunteering  Governance
Registering a charity

8 1 O/O “Good for networking,
collaborations and sharing
best practice.

of training attendees were satisfied.
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Our support is spread across
all wards 5 9
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subscribers

71% rated it Very Useful

P g
"" - ‘a

513

sector jobs advertised
on www.snicket.org

Idle and Thackley
likley

Bolton and undercliffe

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
=
| ©
)
o
)
e
| L



What they say

We rely on [Community
Action] to explain the
complicated things like
legal structures, funding
applications, rules and
guidance, how to do
certain things, without
charging unaffordable

‘ Brilliant from start to finish.
ees

Community Action are an
amazing service and | would
recommend anyone to ftry
them for support and advice.
They helped us with a five
year impact report and did an
absolutely outstanding job

The support received from Community Action was exemplary.

‘ They took the time to understand our needs.. Their technical
skills and knowledge around infrastructure, financial planning ’
and HR were excellent







